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REPORT TO GOVERNANCE AND AUDIT 
COMMITTEE 

REPORT OF: CORPORATE FINANCE MANAGER 

REPORT NO: CFM374

DATE:    30 June 2016

TITLE: Risk Management Annual Report 2015-16

KEY DECISION  OR 
POLICY FRAMEWORK 
PROPOSAL:

None

PORTFOLIO HOLDER: 
NAME AND 
DESIGNATION:

Councillor Frances Cartwright
Executive Member Governance

CONTACT OFFICER: Richard Wyles
Corporate Finance Manager
r.wyles@southkesteven,gov.uk
Tel: (01476) 406210

INITIAL IMPACT
ANALYSIS:

Equality and Diversity

Carried out and 
Referred to in 
paragraph (7) 
below:

Full impact assessment
Required:

No

FREEDOM OF 
INFORMATION ACT:

This report is publicly available via the Your Council and 
Democracy link on the Council’s website: 
www.southkesteven.gov.uk

BACKGROUND PAPERS CFM322 Risk Management Annual Report 2014-15
CFM323 Risk Management Framework 
CFM362 Corporate Risk Register 

The above reports can be located by putting their 
reference number in the search section of the committee 
website via the link below:
http://moderngov.southkesteven.gov.uk/ieDocSearch.aspx
?bcr=1

1. RECOMMENDATION

The Governance & Audit Committee is asked to approve the risk management annual 
report.
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http://www.southkesteven.gov.uk/
http://moderngov.southkesteven.gov.uk/ieDocSearch.aspx?bcr=1
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2. PURPOSE OF THE REPORT

In accordance with the terms of reference of the Committee it is a requirement to 
produce an annual report on the risk management arrangements in place and the 
activities undertaken.  Risk management is fundamental to the Council’s achievement 
of its strategic objectives.  The report being presented covers the financial year 2015-
16 and details the various aspects of work delivered during the course of the year.  

3. DETAILS OF REPORT 

Risk Management Framework

The Risk Management Framework was revised and approved by Governance & Audit 
Committee at its meeting in September 2015.  The framework provides details of the 
risk environment the Council operates within and the controls and mechanisms that 
are in place to ensure risk is sufficiently managed by officers and members.  

Risk Management Internal Audit

During the course of the year, and as part of the internal audit work plan for 2015-16, 
an audit was undertaken on the effectiveness of the risk management arrangements in 
place across the Council.  The review focussed on ensuring that the current risk 
management processes are embedded within the Council and that all identified risks 
and controls are in place and agreed actions are followed up on a timely basis.  This is 
to ensure that the Council has an adequate risk management framework in place 
which is sufficient to identify, monitor and mitigate the risks that it faces.

The development and maintenance of an effective risk management system and 
assurance framework is a key element for providing on-going assurance to 
management and members over the effectiveness of controls identified to mitigate 
principal risks that threaten the achievement of strategic objectives.

The review took into account all aspects of how the Council manages risk.  As part of 
the review internal audit identified that the Council has continued to monitor its 
corporate and business risks as part of a formalised process and that changes in the 
business risk profile have been reported where appropriate for consideration on the 
Corporate Risk Register.

The Council was given a substantial assurance that the controls upon which the 
organisation relies to manage risk are suitably designed, consistently applied and 
effective.

The report itself was presented to the Committee at its meeting in March 2016.

Risk Management Group

Risk Management Group, consisting of all Business Managers (and where 
appropriate) Team Leaders and chaired by the Governance & Risk Officer, met 
quarterly during the year to discuss risk management and issues relating to internal 
audit, insurance, counter fraud and governance.
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During the year the group has looked at a number of areas such as risk management, 
internal audits and business continuity.  An overview of insurance claims is a regular 
agenda item and ongoing issues are also discussed and relevant officer training is 
provided where necessary.

Strategic Reporting

The Strategic Management Team meet with each Executive Manager on an eight 
weekly basis to undertake Performance Reviews.  As part of these reviews Executive 
Managers will report by exception the outcomes of recent internal audits and action 
plans to address outstanding recommendations.  Business Managers meet with their 
Executive Manager to discuss the level of assurance for key governance areas which 
are also reported by exception through the Performance Review to Strategic 
Management Team.

Business Risk Register

A refresh exercise on business risks was undertaken with Business Managers in 
December 2015.  The exercise assessed if:

a) all the previous risks identified were still relevant
b) those risks were being managed and what controls were in place
c) there were any emerging risks that needed to be included

The review covered both the ‘business as usual’ and ‘exceptional’ risks.  The 
exceptional risks are those risks which are scored as high or they may be a new risk to 
the service which is causing sufficient concern to warrant inclusion on the Exceptional 
Business Risk Register which is further discussed at Risk Management Group.  The 
risks are also being managed through the Council’s corporate risk management 
system.

Corporate Risk Register

The Committee last approved the Corporate Risk Register at the March 2016 meeting 
following a fundamental review with Executive Managers and external expertise from 
our internal auditors RSM.  The Corporate Risk Register has been further updated is 
attached as Appendix A.

Business Continuity

The aim of business continuity is to build ‘organisational resilience’ to ensure that the 
Council can continue to deliver critical aspects of its day-to-day functions during any 
internal event or external emergency that impact on service delivery. In order to 
achieve this there are a number of key internal operational plans which are in place to 
deliver our overall strategy. 

The Business Continuity Corporate Plan sets out who and how we undertake business 
continuity including the role of the recovery team in any event. Supporting this is the 
ICT recovery plan and individual business area plans which are updated following a 
business impact risk assessment for each area.  This process has ensured that plans 
identify the critical area functions and the minimum requirements in terms of recovery 
time, staff and IT, key to service delivery.
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Business Continuity Plans have been updated in conjunction with the new Business 
Managers following changes within the organisation.  A Premises Relocation Plan has 
also been prepared which identified relocation options in the event of a major loss of 
premises. 

As a result of lessons identified from the loss of South Oxfordshire District Council 
offices from fire in January 2015, a Business Continuity Challenge event was held.  
This allowed an independent evaluation of our approach to business continuity to take 
place and allowed officers to discuss business requirements and interdependencies.  
This led to a further ongoing update of the ICT disaster recovery plan.

Significant progress has been made specifically in respect of ICT with the introduction 
of offsite automated back-up of data, in order for recovery times to be minimised. 
Further work planned includes the relocation of some IT servers to the Bourne 
Community Access Point in order to make that site a more established back-up 
location for critical services. This work also recognises the increasing frequency of 
attacks against IT networks and picks up learning from both internal and external 
occurrences. 

Conclusion

Members of the Committee have been kept informed during the course of the year on 
the risk management activities being undertaken which this annual report has brought 
together to provide an overview of the achievements.  These include:

 Having in place a ‘fit for purpose’ Risk Management Framework
 Internal engagement and guidance for officers through Risk Management Group
 Continued training and support during the course of the year
 Review and enhancement of both the Business and Corporate Risk Registers to 

ensure they are up to date and relevant
 Having in place effective risk management arrangements as independently 

reviewed by Internal Audit

In summary, the Council has continued to make good progress in embedding risk 
management across the Council.  With internal audit supporting the view that the 
Council has in place effective risk management the focus for the coming year will be to 
maintain the building blocks put in place.

4. OTHER OPTIONS CONSIDERED

None

5. RESOURCE IMPLICATIONS 

This report has no direct impact on the Council’s resources, including finance/ budget, 
people, land/property etc.

6. RISK AND MITIGATION (INCLUDING HEALTH AND SAFETY AND DATA
         QUALITY)

None
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7. ISSUES ARISING FROM IMPACT ANALYSIS

None

8. CRIME AND DISORDER IMPLICATIONS

None

9. COMMENT OF FINANCIAL SERVICES

These are contained within the report where appropriate.

10. COMMENT OF LEGAL AND DEMOCRATIC SERVICES 

Members of the Governance and Audit Committee are responsible for monitoring 
actions taken and to be taken on behalf of the Council to identify corporate risks and 
assess whether they are being effectively managed.  It is essential they are kept up to 
date with details of the risks and how they have been mitigated.

11. COMMENTS OF OTHER RELEVANT BUSINESS MANAGER

None

12.     APPENDICES:

Appendix A – Corporate Risk Register 


